
























Exhibit "A"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Initial Order





































Exhibit "B"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Fourth Report (without exhibits)



















































Exhibit "C"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Fifth Report (without exhibits)





































Exhibit "D"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

The August 20, 2014 Order











Exhibit "E"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Confidential Exhibit - The New County Lease





Exhibit "F"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Halsall Bid Reporting Letter dated December 22,
2014



13Y125-035C 

 

December 22, 2014 

 

Bayside Mall Limited   

c/o A. John Page and Associates Inc. 

As Receiver of Bayside Mall Limited 

100 Richmond St. W., Suite 447 

Toronto, ON M5H 3K6 

 

Attn:  Mr. John Page, President                                                               E-mail: ajpage@ajohnpage.com 

 

Dear John, 

 

Re: 150 Christina St., Sarnia – Garage Roof Deck Expansion Joint Repairs 

Results Letter and Bid Summary 

 

We completed the bid process for the above project. Based on the competitive bid process, we report 

on the results as follows: 

 

1. SUMMARY OF BIDS 

 

1.1 Base Bid 

 

The Base Bid included localized roof slab expansion joint  replacement  and associated concrete 

repairs at 150 Christina Street, Sarnia. The Base Bid work is to commence in Spring of 2015, with 

Optional Pricing to complete as winter work beginning in January 2015. 

 

Our table showing a detailed results breakdown  is attached. Based on the tendering process, the 

Contractors' Base Bids are summarized as follows: 

 
Rank Contractor Base Bid 

(Taxes 

Excluded) 

Estimated Start 

Date 

Estimated Duration 

1 SMID CONSTRUCTION LIMITED $348,800 March 21, 2015 11 weeks 

2 MAXIM GROUP CONTRACTING LTD. $360,560 TBD 12 to 14 weeks 

3 STRUCTURAL CONTRACTING LTD. $392,645 Spring 2015 12 weeks 

4 DELBRIDGE CONTRACTING LTD. $398,340 Spring 2015 12 to 14 weeks 

5 CANMAR CONTRACTING LTD. $407,050 Spring 2015 12 to 14 weeks 

6 MACDERO CONSTRUCTION LTD. $419,800 Spring 2015 20 to 22 weeks 

 

1.2 Optional Work 

 

In addition to the base scope of work, we included the following optional items for your consideration: 

 

1.2.1 Optional Item X1 – Complete Base Scope of Work as Winter Work: Optional Item X1 is to 

provide a cost premium to perform the scope of work as winter work (starting January 2015) 

in lieu of starting in Spring 2015, including all necessary enclosures and heating to facilitate 

cold weather work. 

 

Five of the six bidders provided a price for this Optional Item, with the average price about 

$29,000. The low bidder (SMID) also provided the lowest cost premium ($10,000). 

Halsall Associates
2300 Yonge Street, Suite 2300, Toronto, ON M4P 1E4  www.halsall.com  T: 416.487.5256  F: 416.487.9766
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Optional Item X1 can be included at your discretion, based on your overall timelines and 

budget. However, we understand that you would prefer to start this work as soon as 

possible, and based on the competitive price submitted by SMID, we have included this 

Optional Item in our recommended budget table below.   

 

1.2.2 Optional Item X2 - Power Wash Work Area: Optional Item X2 is to power wash work areas 

including all slabs, walls, ceilings and piping (assume power washing to extend one parking 

bay on either side of all work areas). 

 

The low bidder (SMID) submitted the second lowest price for this Optional Item ($3,500), 

while the average of all the bidders is about $3,800. As this is primarily an aesthetic item, 

inclusion is at your discretion. We have not included it in our Recommended Budget Table 

below. 

 

2. EVALUATION 

 

In our Garage Evaluation Report (dated May 8, 2014), we recommended a budget of $400,000 to 

$600,000 to complete this work. Based on the competitive tendering process, we find the pricing for 

this project to be fair and competitive for the scope of work specified.  

 

We understand that you are currently reviewing the conditions of the CCDC 4 contract that this 

project was tendered under. We understand that you may choose to issue a Post-Tender Addendum 

to the two low bidders (SMID and Maxim) in order to obtain pricing based on revised (or new) contract 

conditions. Our fee to issue a post-tender addendum would be $1,200 + HST.  

 

3. RECOMMENDATION 

 

We await your direction on if you would like to proceed with a Post-Tender Addendum. However, in 

order to provide a budget to assist with your decision making, our recommendation for the total 

project budget (based on the CCDC4 contract conditions tendered under) is as follows: 

 

Item Estimate Budget

Estimated Contract Amount - Base Bid $348,800

Optional Item “X1” - Cost Premium Winter Work $10,000

Construction Contingency (15%) $65,000

Contractors Sub-Total $423,800

Construction Review and Contract Administration Fees $47,000

Reimbursable Expense Allowance $10,000

Sub-Total $480,800

TOTAL RECOMMENDED BUDGET (Rounded, exc. HST) $485,000

 

Our fee is based on an 11 week construction schedule. Should the schedule be extended past 14 

weeks, an additional fee of $1,800/week will be charged to cover the additional labour required on 

our part. We check the contractor’s progress against schedule and ask them to adjust personnel or 

equipment where possible to control the outcome where additional fees are charged.  
 

Should there be any questions, please call. We await your instructions as to how you wish to proceed. 
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Yours very truly, 

HALSALL ASSOCIATES  
A Parsons Brinckerhoff Company 

 

 

 

Dustin Ducharme, P.Eng. Dale Wannamaker, P.Eng. 

Project Manager Project Principal 

 

Attachments: 

1. Bid Summary 

2. Halsall Scope of Work – Services During Construction 

3. Owner’s Construction Advisory 

 

bcc: EDF (summary table only) 
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   HALSALL ASSOCIATES 

   BID SUMMARY Project #: 13Y125-035C

Bayside Mall Limited  Project: 150 Christina St., Sarnia

c/o A. John Page and Associates Inc. Garage Roof Deck Expansion Joint Repairs

as Receiver of Bayside Mall Limited

100 Richmond St. W., Suite 447

Toronto, ON M5H 3K6 Date: December 22, 2014

SMID 

CONSTRUCTION 

LIMITED

MAXIM GROUP 

GENERAL 

CONTRACTING 

LIMITED

STRUCTURAL 

CONTRACTING 

LTD.

DELBRIDGE 

CONTRACTING 

LIMITED

CANMAR 

CONTRACTING 

LTD.

MACDERO 

CONSTRUCTION 

(ONTARIO) LTD.

$348,800 $360,560 $392,645 $398,340 $407,050 $419,800

March 21, 2015 TBD SPRING 2015 SPRING 2015 SPRING 2015 SPRING 2015

11 12 TO 14 12 12 TO 14 12 TO 14 20 TO 22

5 3 TO 4 4 TO 6 4 TO 5 4 TO 5 3 TO 4

Item

No.
Base Bid Breakdown

Estimated

Quantity
Unit

SMID 

CONSTRUCTION 

LIMITED

MAXIM GROUP 

GENERAL 

CONTRACTING 

LIMITED

STRUCTURAL 

CONTRACTING 

LTD.

DELBRIDGE 

CONTRACTING 

LIMITED

CANMAR 

CONTRACTING 

LTD.

MACDERO 

CONSTRUCTION 

(ONTARIO) LTD.

A General

A1 Mobilization/Demobilization 1 Lump Sum $55,000 $28,650 $68,400 $72,150 $67,500 $50,000

B Concrete Repair

B1

Concrete removal, steel and concrete 

preparation, concrete replacement, 

finishing and curing.

a) on top surface of slab 60 m² $13,200 $18,000 $12,900 $14,700 $16,500 $24,000

b) soffit of slab 5 m² $2,500 $2,000 $3,650 $3,800 $3,675 $5,000

c) through slab 15 m² $7,500 $6,000 $9,375 $9,000 $11,025 $15,000

d)
concrete/ledge beam (assume full height 

of beam, 300mm wide)
60 m $57,000 $18,000 $69,000 $70,500 $67,500 $90,000

e) vertical (columns) 50 m2 $35,000 $22,500 $41,000 $41,250 $42,500 $40,000

B2

Supply and install new epoxy coated 

reinforcing steel, as directed by the 

Consultant.

5000 kg $5,000 $17,500 $16,250 $17,500 $16,250 $25,000

B3

Supply and install new epoxy coated 

dowels with minimum 200 mm 

embedment epoxy adhesive anchors.

40 dowels $2,400 $1,400 $2,400 $1,960 $3,200 $4,000

B4 Splice Welding

a) Mobilization to site 4 mob $800 $800 $1,300 $1,200 $1,200 $4,000

b) Welding time on-site 20 /hr $2,000 $2,700 $2,000 $2,000 $2,500 $5,000

C Waterproofing

C1

Complete Expansion Joint Replacement: 

Remove existing overburden minimum 3 

m wide centred at expansion joint. 

Replace expansion joint waterproofing. 

Replace existing waterproofing minimum 2 

metres wide centred at expansion joint. Tie-

in to existing waterproofing. 

1 Lump Sum $48,000 $78,450 $55,350 $62,180 $52,000 $52,000

C2

Install new overburden as per PD-1, to 

match existing grades and finishes, 

including existing traffic markings. 

1 Lump Sum $35,000 $24,560 $29,470 $43,200 $37,500 $24,000

D Drainage

D1
As directed by Consultant, supply and 

install new bi-level pavement area drains.
6 drains $24,000 $7,200 $23,100 $13,200 $27,300 $10,800

D2
Supply and install new drainage piping 

connected to new drains.
80 m $20,000 $10,000 $16,400 $16,800 $15,600 $12,000

E Miscellaneous Repairs

E1
Remove and store exisiting shoring on 

garage roof deck
1 Lump Sum $1,500 $2,800 $1,800 $1,700 $3,000 $3,500

F Cash and Contingency Allowances

F1 Cash Allowance for Testing 1 Allowance $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

F2

Cash Allowance for Permits (may be 

deleted at option of Owner if obtained 

preior to mobilization)

1 Allowance $4,000 $4,000 $4,000 $4,000 $4,000 $4,000

F3
Contingency Allowance for Electrical and 

Mechanical Repairs
1 Allowance $4,000 $4,000 $4,000 $4,000 $4,000 $4,000

F4 Contingency Allowance for T&M Items 1 Allowance $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

G
Bonding (this may be deleted at the 

option of the Owner)
1 Lump Sum $5,900 $3,500 $5,800 $5,200 $4,800 $4,500

H All Other Items 1 Lump Sum $12,000 $94,500 $12,450 $13,000 $29,000

Base Bid and Schedule Summary

TOTAL BASE BID (Excluding Taxes) 

FULL TIME WORK FORCE TO BE PROVIDED (persons)

ESTIMATED START DATE

ESTIMATED DURATION (in weeks)

13Y125-035C.let01.Summary table.xlsx



   HALSALL ASSOCIATES 

   BID SUMMARY Project #: 13Y125-035C

Bayside Mall Limited  Project: 150 Christina St., Sarnia

c/o A. John Page and Associates Inc. Garage Roof Deck Expansion Joint Repairs

as Receiver of Bayside Mall Limited

100 Richmond St. W., Suite 447

Toronto, ON M5H 3K6 Date: December 22, 2014

SMID 

CONSTRUCTION 

LIMITED

MAXIM GROUP 

GENERAL 

CONTRACTING 

LIMITED

STRUCTURAL 

CONTRACTING 

LTD.

DELBRIDGE 

CONTRACTING 

LIMITED

CANMAR 

CONTRACTING 

LTD.

MACDERO 

CONSTRUCTION 

(ONTARIO) LTD.

$348,800 $360,560 $392,645 $398,340 $407,050 $419,800

March 21, 2015 TBD SPRING 2015 SPRING 2015 SPRING 2015 SPRING 2015

11 12 TO 14 12 12 TO 14 12 TO 14 20 TO 22

5 3 TO 4 4 TO 6 4 TO 5 4 TO 5 3 TO 4

Base Bid and Schedule Summary

TOTAL BASE BID (Excluding Taxes) 

FULL TIME WORK FORCE TO BE PROVIDED (persons)

ESTIMATED START DATE

ESTIMATED DURATION (in weeks)

Item

No.
Optional Item Breakdown

Estimated

Quantity
Unit

SMID 

CONSTRUCTION 

LIMITED

MAXIM GROUP 

GENERAL 

CONTRACTING 

LIMITED

STRUCTURAL 

CONTRACTING 

LTD.

DELBRIDGE 

CONTRACTING 

LIMITED

CANMAR 

CONTRACTING 

LTD.

MACDERO 

CONSTRUCTION 

(ONTARIO) LTD.

X1

Winter Work: Cost premium to complete 

the scope of work as winter work (starting 

January 2015) in lieu of Spring 2015. 

Include for all necessary enclosures and 

heating to facilitate cold weather work.

1 Lump Sum $10,000 $35,500 $26,000 $22,730 $48,000

X2

Power Wash: Following completion of the 

work power wash work area, including all 

slabs, walls, ceilings and piping. Assume 

power washing extends one parking bay 

on either side of all work areas. 

1 Lump Sum $3,500 $4,850 $3,000 $3,900 $3,500 $4,000

Notes/Qualifications:

1) None Received

13Y125-035C.let01.Summary table.xlsx



 

SCOPE OF WORK 

SERVICES DURING CONSTRUCTION 
 

 

1. PROJECT MANAGEMENT SERVICES 

 

Halsall's management services involve implementing the control systems required to manage scope, 

cost, schedule, quality and impact on facility operations for the duration of the project. We create 

solutions and give direction for minimizing problems. These efforts are communicated to you on an 

ongoing basis. 

 

 Chair site meetings with Owner and Contractor at agreed upon intervals. 

 Prepare and coordinate required documentation for building permit application. 

 Manage the project budget and cash flow. 

 Obtain required documentation from the Contractor regarding liability, insurance, workplace 

safety, Workplace Safety and Insurance Board Certificates, materials data, schedule etc. 

 Provide periodic evaluation of the project impact on facility operations by creating solutions and 

giving advice for minimizing problems. 

 Obtain closeout documentation (warranties, etc.) for the Owner. 

 

2. ENGINEERING SERVICES 

 

2.1 Construction Review 

 

Our construction review services include the following general tasks aimed at evaluating the quality 

of the work done and providing the necessary technical guidance: 

 

 Review samples of work in progress for compliance with the technical requirements of the 

specifications during periodic visits to the site.  

 Provide written reports to the Contractor highlighting non-compliant aspects and recommended 

corrective actions. 

 Check that deviations from the contract requirements are being addressed by the Contractor. 

 Advise the Contractor on the interpretation of the project drawings and specifications. 

 Issue supplementary instructions (if required). 

 Perform a final review of the work with the Owner and Contractor at completion of the project. 

 

2.2 Contract Administration 

 

 Prepare the construction contract documents and get them executed. 

 Review Contractor's progress applications and issue Certificates for Payments. 

 Review and advise on the validity of claims for additions or deletions; issue Change Orders. 

 Issue Substantial Performance certification in compliance with lien legislation. 

 
13Y125-035C.let01.Scope of Services Durign Construction.docx 

 

 

 



 

OWNER'S CONSTRUCTION ADVISORY LIST FOR REPAIR PROJECTS 
 

1. POSSIBLE EXTRAS TO CONTRACT 

 

We suggest that a contingency be included in your budget to account for possible extras. We will not 

include the contingency in the Contract so that the contractor will not automatically assume he 

should be receiving the extra payments. 

 

The following are some, but not all, of the types of conditions which may lead to extra costs when 

working on existing buildings: 

 

 breaking through electrical conduit or other hidden services embedded in the structure or buried 

in the ground; 

 

 substandard existing materials found during removals; 

 

 increase in quantity of some unit price items over estimated quantities in Contract; 

 

 changes required because conditions encountered differ from those shown on building plans or 

otherwise concealed; 

 

 additional measures required to control the impact of odours, dust and noise arising from 

restoration activities as they cannot always be fully predicted. 

 

2. SAFETY 

 

The Contract requires the Contractor be responsible for appropriate precautions to maintain safety 

for his workers and the public during the project. However, legislation and legal precedent assigns 

some responsibility to the building Owner. This typically relates to the obligation to maintain the 

building in a safe condition, and to provide a safe workplace to the Contractor.  

 

Halsall has not been engaged to monitor or review safety measures applied by the Contractor and 

Owner. We will identify concerns for corrective action that we may notice during our site review. 

Construction meetings will provide an opportunity for all parties to coordinate the work and identify 

actions that may be necessary. In our experience, these efforts to address safety are appropriate and 

acceptable for most Owners. For improved risk management, a safety consultant could be retained to 

conduct specialty review and reporting on the project; this is not included in the current project plan. 

 

 

3. DISRUPTION TO BUILDING OPERATIONS 

 

Construction activities in most projects create a disruption to users of the facility and traffic patterns. 

Minimizing the impact of these requires cooperation from Property Management, Contractor and 

Engineer. We provide input based on our periodic review of the site, however, the responsibility for 

the Contractor's daily activities is his own. Should any aspect of his performance give you cause for 

concern, please contact our office immediately. 
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Owner's Construction Advisory List for Repair Projects 

 

4. INSURANCE 

 

The insurance policy generally provided by the contractor for this type of repair does not cover any 

damages related to pollutants/hazardous materials encountered on the site. 

 

 

5. SCHEDULE DELAYS 

 

While the tenders are valid for a period of 60 days, in our experience Contractors cannot always hold 

their schedules/work force over this period. The tendered services are based on the Contractors’ 

current and expected work volumes at the time of submission and may change as other contracts are 

awarded. 

 

 



Exhibit "G"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

SMID Contract





























































































































































































































































Exhibit "H"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Halsall Contract















Exhibit "I"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Realtor Request for Proposals



Bayside Mall 

Realtor RFP August 26, 2014 

 

By order of the Honourable Mr. Justice Wilton-Siegel of the Ontario Superior Court 

of Justice (Commercial List) dated December 5, 2012 A. John Page & Associates Inc. 

was appointed as receiver ("the Receiver") of Bayside Mall Limited ("Bayside"). The 

principal asset of Bayside is the 245,598 square foot shopping mall known as the 

"Bayside Mall" ("the Building" or "the Mall") located at 150-202 Christina St. N. in 

Sarnia, Ontario on land ("the Land") owned by the City of Sarnia ("the City") 

pursuant to a land lease ("the Land Lease"). 

In the second half of 2013 we attempted to market just the Building with a list price 

of $6.5 million but interest was "underwhelming". We think that one key 

contributory factor was the uncertainty surrounding the Land Lease. We are pleased 

to announce that we have now reached an agreement with the City through which we 

are empowered to market the Land and the Building jointly. Our agreement with the 

City includes a formula for the sharing of the proceeds of such a sale between the two 

interests. 

We are looking for a realtor to conduct this marketing campaign on our behalf. 

The Mall currently has 20 tenants occupying approximately 42% of the leasable 

space. For the first half of this year, gross income has been just under $160,000 per 

month (excluding HST). 

We are also finalizing negotiations with the County of Lambton ("the County"), the 

major tenant in the Mall, regarding an extension of their lease from 2016 to 2021 

with an option to extend further at a gross rent in excess of the rent currently being 

paid ("the Lambton Lease Extension"). We hope to have reached a formal agreement 

prior to the launch of any marketing of the Land and the Building. A Lambton Lease 

Extension will be a very positive vote of confidence in the Mall and should improve 

its marketability and value. The Lambton Lease Extension will also provide a funding 

mechanism that will enable us to address certain parking garage repairs and an Order 

to Remedy issued by the City. 

We should note that both the City and the County are very interested in seeing that 

the buyer is a party that will rejuvenate the Mall and thereby improve the downtown 

Sarnia area. They have reserved the right to approve the purchaser based upon their 

vision for the Mall and their capabilities. 



Receivership sales are on an "as is, where is" basis. Receivers are unable to give any 

form of representation or warranty regarding assets they sell. All offers should be for 

cash. 

While we are prepared to discuss the marketing approach with our chosen broker, we 

are currently envisaging a two stage marketing approach. In the first stage, after 

signing a confidentiality agreement, potential purchasers would have access to a data 

room of information on the Mall hosted/set up by the broker and would be asked to 

submit a non binding Letter of Intent ("LOI") setting down the amount of their offer 

and any key conditions. Parties whose LOIs are deemed attractive would move to the 

second stage where they would be asked to firm up their interest in a binding offer 

using the Receiver's form of Agreement of Purchase and Sale. Any offer accepted by 

the Receiver would be subject to court approval. 

If possible, we are looking for a realtor with experience in court sales of properties of 

this size and complexity. 

Regular, clear, accurate reporting, probably every two weeks, in form suitable for 

inclusion in court reporting is important. 

The integrity of the sales process is very important in court receivership sales. 

Accordingly our realtor must not represent any potential buyer in a dual capacity 

(without the express consent of the Receiver) and must be and remain independent of 

all potential purchasers and must act only for the Receiver. 

We would appreciate receiving proposals from realtors interested in acting for the 

Receiver. 

Time is of the essence. We would like to receive proposals by no later than the end of 

the day on Tuesday September 9, 2014. If you cannot meet this deadline but wish to 

be considered for this assignment, please indicate when you estimate you would be 

able to get a proposal to us. 

We ask that any proposal include: 

Outline marketing plan/approach 

Timeline from the signing of a listing agreement to being ready to 

launch 

Proposed length of first phase of marketing 



Commission structure including details of the costs covered by the 

broker and costs to be covered by the Receiver 

Proposed period of listing agreement and any hold over period 

Likely marketing team 

Examples of the marketing team's experience in court receivership sales 

Examples of expertise in the sale of shopping malls 

Redacted examples of the type of bi-weekly reporting the broker is 

proposing 

Any other key terms of a listing agreement 

We ask that proposals do not include what we might describe as unnecessary "filler" 

such as copies of documents previously supplied by us, documents otherwise publicly 

available or glossy demographics on the Sarnia area. We would like the proposal to be 

succinct and to focus on the issues raised above. Redacted copies of marketing 

material prepared in the past and access to an example of a data room can however be 

helpful in giving us an idea of a broker's marketing style. 

We are interested in knowing your proposed listing price and the likely range of sale 

prices. However, we accept that this may not be realistic until the information needed 

to populate the data room has been compiled. 

If you have any questions about this request please give me a call at 416-364-4894 

ext. 11. 

Regards 

 



Exhibit "J"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

CBRE Listing Agreement















Exhibit "K"

Sixth Report of A. John Page & Associates Inc.
Court Appointed Receiver of Bayside Mall Limited

Dated January 21, 2015

Statement of Receipts and Disbursements






